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Hans and Ted, 

This is what I will show at the project review next week on surveillance. 

Basically I think we need to get together to outline a better strategy for this area. It is my understanding that the senior 
team supports hiring an expert in this area. So I think what we should do is hire a consultant or two with specific expertise 
in surveillance in order to help define enough of what PM needs in this area and then hire someone as a full-time 
employee to further define and run this program. 

George 
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